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GLOSSARY OF TERMS

Area Labor Market: (ALM) The geographic area normally designated
with a core community or county with a surrounding area within a normal
commute of 35 to 50 miles for work. The Waynesville – St. Robert, Pulaski
County ALM consists of seven counties all adjacent and touching Pulaski
County. The counties are: Camden, Laclede, Maries, Miller, Phelps,
Pulaski, and Texas Counties. It is sometimes called a Labor Shed or Labor
Pool.

Available Workforce: Represents adults from ages 18 to 64 who
indicate they are either looking for a job or would consider changing jobs for
the right employment option or opportunity.

Civilian Employment: The employment of all residents living in a
county or area and working anywhere (counts people). It counts all people
working whether self-employed, as well as job holders. It is reported
monthly by Federal and State Labor agencies.

Civilian Labor Force: (CLF) Represents all individuals working and
actively seeking employment. Reported monthly by Federal and State
Labor agencies.

Industry Employment: The employment of all workers working in the
county and living anywhere (counts jobs). Industry Employment counts
only those on a payroll where withholdings are taken from their checks. An
individual could be counted twice on Industry Employment if the individual
held two jobs. It is reported periodically by Federal and State Labor
agencies.

Waynesville-St. Robert, Pulaski County (WSPC) The authorizing
organization of the Workforce Study for the WSPC Area Labor Market
(ALM).

Underemployed: Employees currently working and who possess the
skills, education and experience to qualify for better jobs.
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I. EXECUTIVE SUMMARY

INTRODUCTION

During the summer and fall of 2005, Waynesville-St. Robert, Pulaski County
(WSPC) commissioned a comprehensive Workforce Study to determine and
quantify the Quality, Availability and Cost of the workforce asset in the seven
county Area Labor Market. The purpose was to assess the supply and demand
of the workforce in the area and to better present its relative position and
standing with other labor market areas, the state and the nation and to provide
an information tool for economic and workforce development for the area’s
growth and jobs.

GENERAL FINDINGS, OPPORTUNITIES AND CHALLENGES

The study shows that the WSPC Area Labor Market (ALM) provides a stable,
competitive and productive workforce. When comparing the quality, availability
and cost of this workforce asset to other Area Labor Markets, the overall value
and competitiveness is apparent. The four components of this study go into
considerable detail to quantify the strengths and challenges of this workforce.
The four areas are:

WORKFORCE PROFILE
WORKFORCE QUALITY
WORKFORCE COST
WORKFORCE AVAILABILITY

While the measurable characteristics such as productivity and cost are highly
competitive to other labor markets, the workforce management challenges align
closely to those reported for the country as a whole. Health care costs continue
to rise. The average age of the workforce is rising with the baby- boomers
starting to retire. Meanwhile, companies continue to search for the talent that will
give them a competitive edge, while decrying skills shortages in the local
candidate marketplace.

With the right employment opportunities, the WSPC ALM appears well positioned
to attract and retain the talent necessary for growth of its businesses
representing local, regional and national markets. It has several advantages, the
first is geographic: The entire area labor market is rich with history and the
scenic beauty of the Ozark landscape makes it an attractive area to live, work
and play. From 2000 to 2004, the population of Waynesville-St Robert and the
seven county ALM has grown at a faster rate than the population of the state of
Missouri and the nation.
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The second area is Education and Training with the location of two prominent
national institutions: the Fort Leonard Wood military installation and the
University of Missouri-Rolla. Fort Leonard Wood is home to the U.S. Army’s
Engineer School, Police School and Chemical School, among many others, and
offers some of the most advanced technical training in the world. The University
of Missouri-Rolla is rated one of the better Engineering Schools in the nation.
From the recently retired military at Fort Leonard Wood and the new graduates
from the University of Missouri-Rolla opportunities for hiring and retaining a
skilled workforce abound in the area. This presents industry and business
located in the area first choice of a highly trained and disciplined workforce.
Local business also rates the local elementary and secondary school and
community college system as above average.

The three factors among the Recruiting issues which scored favorable with local
employers and are generally considered important for recruiting talent and a
skilled workforce to an area were: Housing, Taxes and Quality of Life. These
quality and cost-of-living issues are attractive to both people and business.

Finally, the Missouri Quality Jobs Program presents incentives and opportunities
for companies considering expansion and new facilities in areas with workforce
cost advantages. With Pulaski County having a 25% advantage in average
wages to the State of Missouri and 36% advantage to national averages and a
Services Providing culture, many businesses should find the WSPC ALM
interesting and attractive.

WORKFORCE PROFILE FINDINGS

 The population in the 2004 Census estimates for Waynesville-St. Robert is
6,622 and Pulaski County is 44,478 for a 5.7% and 8.1% growth rate
respectively since the 2000 Census. This is above the State of Missouri
growth rate of 2.8% and compares with the national average of 4.3%. The
age distribution for Pulaski County, from age 18 to 64, represents 64.6%
of the population compared with 61.0% for the State of Missouri and
61.9% for the USA.

 The population for Waynesville-St. Robert seven county Area Labor
Market (ALM) is 216,500 with a civilian labor force of 104,517The
population in the seven county ALM grew 5.1% from 2000 to 2004.

 The employment for Government in 2004 was 4,899 for 40.8% of the total
employment in Pulaski County. This compares to 22.8% for the seven
county ALM, 15.7% for the State of Missouri and 16% nationally.

 Waynesville-St. Robert seven county ALM has a Civilian Employment
growth of 15.6% from 2000 to 2004 compared to the State of Missouri at
.2%.
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 Pulaski County had a per capita income of $24,327 in 2003 compared to
the State of Missouri at $29,199 and $31,487 for the nation.

 The average Weekly Wage for Pulaski County was $500 in 2004
compared with the State of Missouri at $670 and $779 for the nation.

WORKFORCE QUALITY FINDINGS

 The average age of the workforce as reported by employers in the WSPC
ALM is 38.3 years of age with nine years employment and 13.0 years of
education.

 The absenteeism rate is 3.8% for all employers (52 of 80) with
Manufacturers (14 of 19) reporting 3.4%.

 The turnover rate is 18.9% and compares with the U.S. Department of
Labor national rate for August 2003 at 19.2%

 In the Quality of Labor Characteristics Honesty scored the highest with a
rating of 4.03 out 5.0 with Drug Avoidance and Productivity close behind
with 3.96 and 3.79 respectively. Of the 12 characteristics evaluated,
Skilled Worker Availability scored the lowest with a 2.93.

 Of the 86 specific skills listed in nine Skill Category Groups, employers
indicated training needs most frequently in the Management/Supervision
Category with 303 responses. Workplace Skills and Computer Skills
followed with 178 and 123 responses respectively.

 Teamwork was the Specific Skill with the most responses followed by
Customer Service, Team Leadership, Problem Solving and Time
Management. Soft skills were listed more frequently than hard skills.

 Seventy-eight percent of the firms responding have a formal training
program.

 Seventy-seven percent of the firms responding conduct drug testing either
during pre-employment screening or on a random basis.

 Forty percent of the firms indicated it could fill five production level with
less than 15 applications, while forty-six percent would require between 16
and 30 applicants and fourteen percent stating it takes more than 30
applications to fill the five positions.

 Generally, with few exceptions, the employers from Waynesville-St.
Robert, Missouri rated the Quality of Life factors lower as it related to
“Recruitment of Talent to the Area” than All Employers from the seven
county ALM.

 Overall, Reference/Background Checks followed by Lack of Experience
are the two greatest reasons for applicant rejections. Lack of Basic Skills
and Lack of Specific Position Skills were rated the third and fourth reasons
for applicant rejections.

 In the labor shortage area, overall, the Skilled category was listed as the
most serious followed by the Unskilled and Managerial/Professional areas.
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 The major reasons for leaving a job, as listed by employers, was Higher
Paying Jobs, followed by Leaving the Area and Personal and Family
Conflicts.

 Poor Performance was listed as the most serious ongoing employee-
related problem with Attendance, Attitude and Non-compliance following in
the listing.

 Most employers in the Waynesville-St. Robert ALM anticipate the
employment prospects for the next year to remain steady with more
employers projecting an increase than a decrease.

 The largest area for outsourcing is in Training and Maintenance with no
changes anticipated in the near future. Eighteen percent of the
manufacturers bought some outside components for final assembly of
their products.

 Forty-two percent of all responding employers indicated they require pre-
employment testing while sixty-four percent of employers with 100 or more
employees require pre-employment testing. Skills testing was the highest
followed by Integrity, Personality and Mental Abilities?

 The greatest barrier to productivity is Recruiting & Retaining with 61.3% of
all responding employers. Both the Manufacturing and Health Care
sectors had greater concerns than employers overall.

 Employers responded significantly that labor availability has not delayed
nor stopped growth or expansion plans. Health Care and Manufacturers
had greater concerns about growth and expansion.

 Sixty-nine percent of employers responded that health care premiums
were the primary reason for rising labor costs.

 While overall turnover rates are remaining steady, more employers are
stating that turnover rates are increasing rather than decreasing.

 The Work Ethic characteristic is considered the most important for
employment screening and promotion.

WORKFORCE COST FINDINGS

 Eighty percent of the firms provide a health insurance plan with over one-
half contributing 75% or more of the premiums for their employees.
Dependent coverage for health insurance is provided by 31 percent of the
firms responding to the survey.

 Over fifty-three percent of the firms provide some pension plan assistance
to employees.

 Over forty-eight percent of the firms provide dental insurance coverage
and eighteen percent provide group life insurance coverage for
dependents.

 Sixty-six percent of the employers provide a 401k plan with 75% of those
firms contributing to the plan.
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 Employees are provided an average of 8.9 paid holidays per year, while
the national average is 9.3 days.

 Employers provide an estimated average dollar contribution for benefits as
a percentage of total compensation at 27.2 percent.

 The overall average wage for the WSPC seven county ALM is $11.62 and
compares to the 2004 average hourly wage of USA $18.00; Missouri
$16.57; Chicago Metro $19.66; Los Angeles Metro $19.83 and Boston
Metro $23.50.

 The hourly wage rates for all of the reported 47 Occupation positions
compare highly favorable with state and national averages.

WORKFORCE AVAILABILITY FINDINGS

 About 29.4% of the total population in the WSPC seven county ALM (or
63,654 persons) is considered to be part of the available workforce.

 Of the Available Workforce, it is estimated that 7,561 not-employed and
19,295 employed persons are seeking new employment, while 36,798
employed persons would consider different employment options for the
right employment opportunities.

 The WSPC ALM Occupation Category has Available Workforce of 12.8%
in the Professional/Technical category, 26.4% in the
Manufacturing/Production category and 49.1% in the Services category.

 Approximately 30,618 individuals (48.1% of the Available Workforce) are
underemployed.

 Forty-two percent of the Available Workforce would be interested in
employment with a wage of up to $12.99 per hour. The average desired
wage rate for Professional/Technical is $14.94, Manufacturing/Production
$12.25, Services $12.05 and Working Students $14.52.

 The education level of the Available Workforce shows 52.6% having at
least some college education. 87.4% have at least a high school diploma.

 53,533 or (84.1%) of the Available Workforce would travel more than 15
minutes/miles, one way for work, while 27,120 or 42.6% would commute
more than 30 minutes/miles and 6,620 or (10.4%) would travel more than
60 minutes/miles.

 25,524 or (40.1%) of the Available Workforce are under the age of 40.
The average age of the Available Workforce in the Professional/Technical
is 45.7, Manufacturing/Production 42.9, Services 39.2 and Working
Students at 30.9. Working Students is not a separate category but is
included in all the occupations. The overall average age of the Available
Workforce is 43.4.

 The top motivator for changing jobs among those open for the right
opportunities is Salary with 87.7% responding yes, followed by Retirement
with 75.2% and Flexible Hours at 67%.
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 A majority (65% or 41,502 individuals) of the Available Workforce stated
they are willing to work outside of their primary field of employment (i.e.,
manufacturing to the service sector).

CONCLUSION

This Workforce Study presents information for balance from both the Supply and
Demand side of local Area Labor Markets. The study assesses the current
environment for existing and new employers on the quality of the workforce, the
available labor market for new hires and the cost structure in wages and benefits.
The Workforce Quality is determined from the Employer’s perspective and
presents information for the Demand side. The Workforce Availability is
determined from the Workers perspective and provides information for the
Supply side.

While considerable information is available at the national level, little information
is available at the local level with adequate data to make objective decisions
about workforce issues. Yet it is at the local level where the rubber hits the road
and where employers must have a competitive workforce to produce products
and services for the local and global marketplace. While employers are
concerned about Overemployment and workers with deficient skills and who are
under-qualified the worker and community are concerned about
Underemployment and workers with jobs who have excess skills and are over-
qualified for those jobs. Although the dynamics of the workplace will not change
dramatically, employers will continue to recruit the best employees with the best
skills for the best value and workers will continue to seek the best jobs with the
best compensation package and work environment. The balance is critical for a
competitive local economy with the employer, worker and education all having a
major stake in developing this productive workforce.

The study confirms that the Waynesville-St. Robert seven county region
ALM has a productive and competitive workforce in quality and availability
and is highly competitive in cost relative to major labor markets, the state
and nation. The Waynesville-St. Robert, Pulaski County and Growth Services
agreed upon the scope of work and the general categories to be surveyed in the
study with the project committee identifying the general categories to be
surveyed and Growth Services developing survey specifics that were valid and
reliable to assess existing workforce data. Questions and design of the survey
instrument are the property of Growth Services, an independent consultant; the
findings were developed from the data without any outside influence.
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II. WORKFORCE PROFILE
WAYNESVILLE – ST. ROBERT, PULASKI COUNTY

Seven County People Power

2004 Population 2004 Civilian Labor
Force

Camden 38,702 20,237
Laclede 33,617 16,516
Maries 8,877 4,689
Miller 24,624 12,613
Phelps 41,726 22,664
Pulaski 44,478 17,230
Texas 24,476 10,568
Total 216,500 104,517
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OVERVIEW

The Workforce Profile provides a quick overview of population, employment and
income available from public sources such as the U.S. Census, the Bureau of Labor
Statistics and the Missouri Department of Economic Development MERIC. Where
possible this review makes direct comparisons with the local Area Labor Market (ALM),
State of Missouri and the USA nationally.

While the following data is easily accessible to anyone interested in conducting
their own research, the presentation in the following charts and tables makes it easier to
analyze the local workforce market for trends and competitiveness with the state and
nation. In the past the evaluation process focused primarily on the local Civilian Labor
Force and it was assumed a high unemployment rate meant an ample supply of
workers. Today this is no longer true. The process also includes information on the
quality, availability and cost of the workforce. The last three areas are covered in
separate sections of this report.

POPULATION

The population for the area represented by the Waynesville – St. Robert, Pulaski
County (WSPC) ALM grew 5.1% from 2000 to 2004 compared to the State of Missouri
rate of 2.8%. The population in 2004 for the seven-county area labor market is 216,500
compared to 206,024 in 2000. (See Area Population Comparisons below)

In the age category, Pulaski County has a higher percentage of the population
age under both age 5 years old and under 18 years old than either the State of Missouri
or the United States. The age distribution from age 18 to 64 indicates 64.6% of the
population, a slightly stronger position compared with the State of Missouri at 61.0% and
the United States at 61.9%. In Pulaski County the minority mix is represented by 21.6%,
and compares to the State of Missouri at 15.1% and the United States at 24.9%. (See
Pulaski County People QuickFacts below)

Waynesville/St Robert Pulaski County

Area Population Comparisons

County Area
July 1, 2004

Estimate 2000 Census
2000-04 %
Change

1
Waynesville -

St Robert
6,622 6,267 5.7%

2 Pulaski
County

44,478 41,165 8.1%

3 WSPC
ALM*

216,500 206,024 5.1%

4 Missouri 5,754,618 5,595,211 2.8%

5 USA 293,655,404 281,421,906 4.3%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

1 2 3 4 5

Pulaski County People Quick Facts
Percentage Comparisons

Category
Pulaski
County Missouri USA

Persons Under 5 years old, 2000 7.7% 6.6% 6.8%
Persons Under 18 years old, 2000 27.5% 25.5% 25.7%
Persons 65 years old and over,2000 7.9% 13.5% 12.4%
Females persons, 2000 47.2% 51.4% 50.9%
White persons, 2000 78.4% 84.9% 75.1%
Minority, Ethnic persons, 2000 21.6% 15.1% 24.9%
Foreign born persons, 2000 4.8% 2.7% 11.1%
High School graduates, age 25+, 2000 85.1% 81.3% 80.4%
Homeownership rate, 2000 58.1% 70.3% 66.2%
Persons per household, 2000 2.68 2.48 2.59
Housing Units in multi-units, 2000 16.5% 20.0% 26.4%
Persons below poverty, 2000 10.3% 11.7% 12.4$
Minority-owned firms, 1997 7.0% 6.5% 14.6%
Women-owned firms, 1997 16.7% 25.2% 26.0%
Source: US Census

*WSPC Pulaski County Seven County ALM - Source: US Census & MO MERIC
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EMPLOYMENT

The employment information is presented in two ways: Civilian Employment and
Industry Employment. Civilian Employment is the employment of all residents living in a
county and working anywhere (counts people). Industry Employment is the employment
of all workers working in the county and living anywhere (counts jobs). The higher ratio,
may indicate a greater commute into a county for work, the lower ratio may indicate
commuting out of the county for work.

Another indicator of Industry Employment is the relationship of sector
employment to the total employment. An example would be Pulaski County’s
government sector with 41% of all jobs. This compares with WSPC seven county ALM
with 23%. Further, it compares with Missouri at 15.7% and the United States at 16.1%.
By comparing the county to state and national averages it becomes evident that Pulaski
County’s local economy is highly represented by federal civil service support to Fort
Leonard Wood.

The second strongest area for the WSPC ALM is in the Retail & wholesale
Sector which is higher than the state and national averages. While low in Pulaski
County, Manufacturing is well represented in the ALM with it higher than the state and
nation.

Industry Employmnet

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%

Government

Leisure & Hospitality

Education & Health

Prof. & Business

Retail & Wholesale

Manufacturing

USA

M issouri
*WSPC ALM

Pulaski County

Industry Employment
Employment Distribution

Industry Group Pulaski County *WSPC ALM Missouri USA
Number Percent Number Percent Number Percent Number Percent

Manufacturing 160 1.3% 9,857 13.3% 312,094 11.9% 14,257,380 11.0%
Retail &

Wholesale 1,467 12.2% 12,976 17.5% 432,177 16.4% 20,703,233 16.0%

Prof. &
Business 751 6.2% 3,941 5.3% 306,106 11.7% 16,894,776 13.1%

Education &
Health 838 7.0% 6,976 9.4% 335,998 12.8% 16,084,963 12.5%

Leisure &
Hospitality 2,005 16.7% 9,928 13.4% 268,283 10.2% 12,467,597 9.6%

Government 4,899 40.8% 16,921 22.8% 413,587 15.7% 20,788,110 16.1%
All Other 1,900 15.8% 13,548 18.3% 559,155 21.3% 28,082,127 21.7%

Total 12,020 100.0% 74,147 100.0% 2,627,400 100.0% 129,278,186 100.0%
*Waynesville/St Robert Pulaski County ALM (Seven County Area Labor Market)
Source: Bureau of Labor Statistics (2004)
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While the population for Pulaski County has been growing faster than the
state and nation, the unemployment rate is slightly lower. The unemployment
rate for Pulaski County is 5.4% and compares with the seven county ALM at
5.8%, Missouri at 5.6% and the United States at 5.2%.

Another element when comparing Industry Employment with Civilian
Employment is that Civilian Employment counts all people working whether self-
employed, as well as job holders. Whereas Industry Employment counts only
those on a payroll where withholdings are taken from their checks. An individual
could be counted twice on Industry Employment if the individual held two jobs.

Civilian Employment for Pulaski County grew 16.0% from 2000 to 2004
with the seven county ALM growing at 15.^%. This compare to the State of
Missouri at .2%.

Civilian Employment
July, 2005

County, Area Labor
Force Employment Unemployment Unemployment

Rate
Pulaski 17,230 16,294 965 5.4%

WSPC ALM* 108,226 102,635 5,553 5.8%

Missouri 3,071,129 2,897,656 173,473 5.6%

USA 151,122,000 143,283,000 7,839,000 5.2%

WSPC Waynesville/St Robert Seven County ALM

Source: Bureau of Labor Statistics & MO MERIC

Employment Growth

County, Area 2000 2004 Percent
Change

Pulaski County 14,041 16,294 16.0%
WSPC ALM* 93,155 98,403 15.6%
Missouri 2,854,164 2,858,897 0.2%
Source: Bureau of Labor Statistics & MO MERIC

*WSPC ALM: Seven County Area Labor Market (ALM)
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INCOME

The income and wage information is provided on two levels: Per Capita
Income and Average Weekly Wage. The per capita income includes all income
earned through wages, transfer payments, dividends, interest, etc.

The per capita income for Pulaski County grew 58.1% from 1993 to 2003.
This compares to a growth rate of 49.9% for Waynesville - St. Robert seven
county ALM, 47.0% for the State of Missouri and 47.5% for the United States.

The overall Average Weekly Wage for Pulaski County grew 11.9% from
2001 to 2004 with the manufacturing sector growing at 6.7%. The Education &
Health Services sector grew at 1.5% and was below the Service Providing and
Overall averages. The 2004 average of $500 per week was 25% lower than the
State of Missouri and 36% lower than the National average of $779.

INCOME AND WAGES
Per Capita Income

Area
1993 2003

% Change
1993 - 2003

Pulaski County $15,385 $24,327 58.1%

WSPC ALM* $15,003 $22,493 49.9%
Missouri $19,862 $29,199 47.0%
USA $21,346 $31,487 47.5%
Source: Bureau of Economic Analysis And MO MERIC

*WSPC ALM: Seven County Area Labor Market (ALM)

Average Weekly Wage
Goods Producing Comparisons

Overall Goods Producing Manufacturing
2001 2004Percent 2001 2004 Percent 2001 2004 Percent

Pulaski County $447 $500 11.90% $411 $429 4.40% $388 $414 6.70%
Missouri $623 $670 7.50% $746 $799 7.10% $752 $821 9.20%
USA $703 $779 10.80% $789 $861 9.10% $826 $920 11.40%

Service Providing Comparisons
Overall Service Providing Education & Health Services

2001 2004Percent 2001 2004 Percent 2001 2004 Percent
Pulaski County $447 $500 11.90% $411 $429 4.40% $398 $404 1.50%
Missouri $623 $670 7.50% $594 $640 7.70% $601 $666 10.80%
USA $703 $779 10.80% $668 $724 8.40% $629 $703 11.80%
Source: Bureau of Labor Statistics


